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Agenda

11:00 - 11:15 Welcome by Jagrgen Staunstrup

11:15 - 12:30 Keynote: J Strother Moore, Univ. of Texas at Austin
The Role of the Department Chair

12:30 - 13:00 Sandwich Lunch
13:00 - 14:30 Workshop: Management Challenges (Staunstrup)
14:30 - 15.00 Coffee break

15:00 - 17:00 Workshop: Improving the Quality of Applications
for External Funding (Staunstrup)

17:00 - 18:00 Bertrand Meyer and Jan van Leeuwen:
Formation of Informatics Europe Network of Department Heads

18:00 - Buffet dinner
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Workshop: Management Challenges

How to lead
people

who are smarter
than yourself ?
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Effective leadership excites people
to exceptional performance
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Effective leadership excites people
to exceptional performance
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http://www.cra.org/Activities/snowbird/2
008/slides/SurvivalRules.pdf
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Paradoxes in Leadership

Show the way I and stay discretely behind
Trust your people i and follow up on their performance
Be tolerant T and know exactly how you want things to work

Be aware of your iuandhe togal tatleaest®f the organisation
Express your own opinion I and be diplomatic

Be visionary T and grounded
Establish consensus I and be prepared to make a firm decision

Be dynamic T and reflective enough to ensure the right decision is made

Be confident with yourself I and humble
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Reflection
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