
Improving the Quality of 
Applications for (External) Funding
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Quality matters
!!!!



IT University Application
Process
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1. Make a plan
2. Use internal resources to improve
3. Administrative support



Example: Plan

Sept. 16: Application process initiated
Sept. 18: Time plan sent out
Sept. 25: First draft of project idea and setup - sent to external
reviewer with knowledge of ERC (Jørgen, ideas?)
Early Oct: Decision on whether to proceed with the application.
Proceed to contact possible international partners.
October 10: Full draft of application ready, information needed for
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October 10: Full draft of application ready, information needed for
draft budget ready
October 17: Review meeting (proposed internal reviewers: Thore
Husfeldt, Jørgen Staunstrup)
October 24: Application finalized
October 29: Deadline

Take advantage of all internal resources



Use the Guidelines

Read the exam question 
!!!!!!
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Read the application material
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http://erc.europa.eu/index.cfm?fuseaction=page.display&topicID=498

Guidelines for reviewers:



Internal Review
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Administrative Support

Research administration at the IT University

- Specialists (not servants)
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- Specialists (not servants)
- Project managers
- Financial power (investment)



Challenges

Research proposals are personal

Failing makes you grow/develop

Nobody (internally) is able to judge my
research
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research

Limits freedom of research



Brainstorm

What difficulties do you see in 
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What difficulties do you see in 
establishing/improving application 
processes at your institution?



Brainstorm

Brainstorm on ideas you can use for 
developing  the application process in 
your instituion
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Additional ideas
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