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Preparing a Proposal

e Start planning many months in advance

— slarled IS rrort s before

e Reserve lots of time for writing proposal

s 22 wee,éS ( consider a reZ‘reaZ(>

e Get as much feedback as possible
— 12 inlernal + 12 extlernal

— qive Zalks and lobby For your idea



Proposal Guides

e Important ERC Documents:

* Guide for Applicants - vocer &ible

o Guide for Reviewers — ¢ Aeck this Zoo

o All details at http://erc.europa.eu/

e Rely on local EU support for formalities






Sell Yourself

e (Collect and provide irrefutable evidence
for impact and excellence

e Papers, talks, students, tools...
e |asting impact in academia and industry
e Quality as networker and advisor

e Don't forget a single achievement!



Sell Yourself

Search for unigue selling points:

Don't just say...

But say...

ACM Fellow

Yo&(ngeS 7 fé(/‘opedn
4@/‘4 Ke//oa.) ever

Best Paper Award

FirsS? Best P@per Aroard
for a a/eéaﬁgz‘ng papef

/00+ citations

Most—cited Softioare
fngfneer/ng paper oF 2005
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Project Proposal

e ERC funds high-risk, high-gain projects
- Kisks should be substantial, bt ranageable

e Focus on novelty and potential impact
= WA 15 CAS new? tWhy is CAIS needed? S




Project Writing

Have a clear title and abstract
— ﬁeZ‘ Z/?e inlerest of Z‘/’}e Feviecoe,r

Have a clear structure and plan

~ you know how Zo orgamze Lhings, dont you?

Get to the point

— no buzzeoords, no vada yada, rno //nso

Polish. Polish. Polish. - a. so/ish again.

: ng Within the week you will

~ receive an unexpected gift.




Preparing a Proposal Proposal Guides

e Start planning many months in advance

— started IS months before e |Important ERC Documents:

e Reserve lots of time for writing proposal * Guide for Applicants — yocer Sid/e

— 2-3 weeks (consider a retreat) ¢ Guide for Reviewers - ¢ Aeck Zhis Zoo

e Get as much feedback as possible o All details at http://erc.europa.eu/

— 12 inlernal + 12 externa/ e Rely on local EU support for formalities
— qive Zalks and lobby For your idea

How to Prepare
an ERC Grant Proposal

Sell Yourself Project Writing

e Collect and provide irrefutable evidence e Have a clear title and abstract
for impact and excellence ~ get Zhe interest of he reviewer
e Papers, talks, students, tools... e Have a clear structure and plan

- . ; 1 P ~ you know how o orqamze things, dont you?
e Lasting impact in academia and industry LEE Sre L Eas 5] (AT
e Get to the point

e Quality:as networker and advisor i

e Don't forgeta single achievement! e Polish. Polish. Polish. - w so/ish again.

Within the week you will
@ D)
§ rece

an unexpected gift.




