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Summary

INSPIRA is an Informatics female talent retention program, based on mentoring and
activities to support the development of academic and professional trajectories of
women in IT. INSPIRA was launched on April 28, 2022. Since then, INSPIRA has been
developing group mentoring sessions through workshops, seminars, and roundtables
with role models, among other initiatives, as well as individual mentoring, in
which a mentor works with a mentee to achieve the objectives defined by both
parties. To date, our open-to-the-public group mentoring activities have involved
382 participants from diverse genders and career stages.

Description of the initiative

INSPIRA (https://inspira.dei.uc.pt/) is a mentoring program at the Department of

Informatics Engineering of the University of Coimbra, in Portugal. The program was
launched on April 28, 2022, and its overarching goal is to attract, support, and
retain female talent, from students to researchers, and academics, in Informatics.
Research recognizes mentoring as a beneficial strategy for mitigating disparities
and supporting women in STEM [1]. Mentoring programs have been demonstrated to
enhance women's self-confidence and eliminate a hostile culture [2].

INSPIRA aims to be part of the path towards diversity, equality, and equity in
Informatics, so it aims to:

1. Mentor female students, researchers, and professors in Informatics. INSPIRA runs
group and individual mentoring activities. Through its group mentoring
activities, INSPIRA creates opportunities for learning and discussing relevant
topics and for establishing meaningful connections with mentors and peers,
creating a supportive environment. Through one-to-one mentoring, INSPIRA
provides tailored guidance to mentees, to support them to thrive both in their
careers and personal lives and to help them realize their full potential and
pursue their goals confidently and resiliently.

2. Foster an academic environment that includes everyone. INSPIRA is committed to
promoting inclusion, embracing diversity, and cultivating a supportive and
nurturing environment that, aware of gender issues, strives to ensure the
comfort, empowerment, and success of our academic community. Yes, our priority
is to support women in Informatics and most of our participants are women.
Lasting change requires everyone's participation, so everyone is welcome and we
strive to keep an inclusive message that encourages everyone to take part in our
events throughout the year.

3. Create a space for sharing experiences, acquiring skills, and connecting with
mentors and peers. INSPIRA runs events on topics from career mapping in ICT to
leadership, that can support women address challenges, and leverage
opportunities, by listening to the examples and testimonials of role models and
by getting in touch with peers who have embarked on their professional careers
and are already in the job market. In these events, participants meet more
experienced individuals who have walked similar paths and are eager to share
their experiences and guidance, allowing them to broaden their network, connect
with people from diverse backgrounds, and foster future collaborations.
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Types of events and activities
INSPIRA has two types of mentoring:

1. Individual mentoring: mentees engage in personalized mentoring sessions after
they have been paired with a suitable mentor. Individual mentoring reflects a
sustained relationship between a mentor and a mentee, where a more experienced
individual' (mentor) supports the academic and/or professional development of a
less experienced one (mentee) through listening, reflection, counseling, and
training skills, identifying, and working on strengths and weaknesses.

2. Group mentoring: these are events open to everyone that may take the form of
workshops, seminars, or discussion groups (please refer to Table 1 for
examples). These sessions cover various topics such as career planning,
leadership, presentation skills, personal branding, and networking.

INSPIRA organizes different types of events and activities:

1. Public events: These events, from roundtables, to talks, panel discussions, and
workshops are open to everyone — students, researchers, professors, and staff
from within or outside the department, irrespective of gender. Being public,
these events extend our reach to the department and beyond and touch upon
subjects extending from work-life balance to navigating career paths and
acquiring technical skills.

2. General meetings: We hold general meetings with everyone, who is actively
involved in the program, i.e.: the INSPIRA team, mentors, and mentees. These
meetings provide an opportunity to receive feedback on the program's progress,
identify areas of success, and challenges, and gather suggestions for
improvements.

3. Mentee’'s meetings: We organize meetings only with mentees, to understand how the
program is progressing. These meetings are separate from those with mentors to
ensure mentees feel comfortable expressing themselves and providing feedback.

4. Mentor’'s meetings: Mentor meetings are also conducted separately from mentee
meetings to ensure that mentors have the same opportunity as mentees to discuss
the relationships they are forming and provide feedback openly.

Besides these events and activities, the mentor-mentee dyads define their own
activities, which they define according to the mentee’s needs and carry out
throughout the year.

Mentoring cycles and matching

The INSPIRA team regularly receives applications from both mentees and mentors.
Applicants are asked about their motivations to engage with the program, the goals
they hope to achieve, and the characteristics they seek in a mentor or mentee.
Matches are made based on the analysis of the responses to the applications. Each
mentoring cycle lasts throughout the academic year.

Being a mentor does not hinge on holding a senior position, it is rather about
having experience and a desire to support others and being committed to sharing
insights and supporting the professional and academic growth of mentees, regardless
of academic year, contract type, or status.

' Please note that in this context more experienced refers to a specific skill, not age.
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How the program communicates and shares content

The program has a website, an Instagram account
(https://www.instagram.com/inspira_dei_uc/), and a YouTube channel. More recently,
we also created a LinkedIn profile. The INSPIRA website
(https://inspira.dei.uc.pt/) provides information on the program's goals and
becoming a mentor or mentee, shares experiences related to gender issues in
academia, and highlights ongoing projects and achievements.

The Instagram account strives to offer a mix of inspiration and information. The
feed covers everything from key women in tech to explaining how the INSPIRA program
works and announcing events. The Instagram account also shares statistics about
women in the tech field to underline the importance of our mission, and answer
recurrent questions, to foster an active dialogue with our students’ community.
There's always a snippet of our events as well.

The YouTube channel (https://www.youtube.com/channel/UC1_J70itrOvx-bkV@TajFZQ)
features testimonials from industry and academia, showcasing female talent in
Informatics and offering valuable insight into the possible career trajectories in
the tech field. It also provides snippets from some of our previous events.
Currently, we are working on more content that we haven't yet been able to finish
because of balancing INSPIRA together with our other duties.

Types of activities and evidence of the INSPIRA program impact

Since its launch, INSPIRA has been developing several activities, including group
mentoring sessions, open to the entire community (for a list of selected
activities, please refer to Table 1), monitoring meetings with mentors and mentees,
and individual mentoring, in which a mentor works with a mentee, to achieve the
objectives defined by both.

INSPIRA organized roundtables, seminars, workshops, interactive and hands-on
sessions, panel discussions, co-creation sessions, and engaging talks to foster
learning and collaboration among participants. Activities covered topics from
building diverse digital futures and enhancing the retention of women in ICT to
strategies for improving productivity and time management, leadership skills,
career pathways, interdisciplinary technology approaches, and physical computing.
We have also run celebration events to celebrate Women's day and the International
Girls in ICT Day. With a support of a company, INSPIRA also organized a contest,
the 'Eounding Tnspiring Futures Prize’, to promote female talent, diversity, and
inclusion. The submitted projects will inspire other women to pursue or continue to
pursue careers in Informatics. Other of our activities unfolded in the context of a
Hackathon, where we ran a quiz that we named Quizz the Balance.

INSPIRA has reached over 382 people, from students, to professionals, researchers,
and educators. Each event has become a catalyst for change, making it impossible to
fully assess the long-term impact that we have had and will continue to have. There
is also the impact of the content we produced.

INSPIRA created materials to support the program, including a mentorship manual
(available only in Portuguese) to assist mentors and mentees in conducting their
sessions [3]. We also collected materials, such as YouTube videos and the talk by
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Geraldine Fitzpatrick from our launch event, that we use in our informal sessions’
discussions. We created a series of six videos in an interview format, featuring
testimonials from individuals in Informatics, some including female role models,
that aim to communicate the diversity of paths and perspectives on how we can
motivate and sustain women’s interest and active participation in the Informatics
field.

Table 1: Main public activities developed by INSPIRA since its launch

Activities Brief description of the activity Participants

Girls in ICT Day
@DEI: Powered by
INSPIRA

Date: 22 Apr 2025
Duration: 1h30

The event celebrated International Girls in ICT Day and the
3rd Anniversary of the INSPIRA Mentoring Program with a
seminar and workshop led by Prof. Dr. Paloma Diaz.
Participants explored the evolving role of women in ICT,
discussed strategies for gender equity in tech, and engaged
in interactive activities aimed at empowering future leaders
in the field.

Total = 23 (1
keynote; 18
women, 4 men)

Women's Day 2025

Celebration
Date: 5-12 Mar
2025, 10 Mar 2025

group photo

To celebrate International Women's Day, a video installation
ran from March 5 to 12, 2025, showcasing photos and moments
of women in the department, highlighting their contributions
and presence in daily life. The celebration also included a
group photo on March 10, bringing together women from the
department.

29 women
participants

Round Table:
Career Prospects
in IT

Round table with the testimonials of 3 professionals from
different areas of IT to inspire and broaden the
participants' perspectives on the diversity of careers and

Total = 15 (4
external to UC;
8 students; 3

to a tech startup:
what to do before,

facilitated a workshop on the different phases of the
recruitment process and what participants should do before,

Date: 27 Nov 2024 paths in IT. alumni)
Duration: 2h Invited professionals: Dominika Gorecka (Experience Design

Lead — Millennium BCP), Filipe Mendes (Software Operations

Manager — RedlLight), and Mariane Neiva (Data Scientist -

Artefact).
Workshop Applying Senior Software Engineer Jose Molano (Aampere, Munich) Total = 6 (1

external to UC;
1 researcher; 1

market and
Recruitment
Processes

Date: 09 Oct 2024
Duration: 2h

resources and different IT fields on the state of the job
market, stages and practices of the recruitment process.
Invited 3 professionals: Daniela Guardado (Tech lead —
RedlLight), Jose Molano (Senior Software Engineer — Aampere),
and Rita Mendes (Senior People Specialist - Present
Technologies) .

during and after during and after an interview, specifically in startups. students; 3
the interview. alumni)
Date: 09 Oct 2024

Duration: 1h

Round Table: Job Round table on the perspectives of professionals from human Total = 10

(1 professor; 3
external to UC;
2 researchers;
students; 3
alumni)

1

Founding Inspiring
Futures - FIF 2024
- Award Ceremony
31 Jul 2024

The ceremony was open to the public,
developed/led by women were awarded.

and six projects

35 participants

Founding Inspiring
Futures - FIF 2024
28 May -31 Jul
2024

The FIF 2024 Award aimed to promote diversity and inclusion
and to give visibility to female talent in ICT. Six projects
developed or led by women were awarded, 3 at an intermediate
prototype phase and 3 implemented. The jury was composed of
Jorge Henriques, in representation of the First Foundation
project; Filipe Araujo, in representation of DEI; Teresa
Salazar, as an expert for academic projects; Beatriz
Negromonte, as an expert for entrepreneurial and non-academic
projects; Nuno Coelho, as an expert for audiovisual

11 projects

submitted: (6
intermediate
prototypes; 5
implemented) .

18 participants.

6 jury members.
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Informatics!

Date: 05/06/2024
Duration: 1h30

namely in user experience design, software project management,
eHealth, and artificial intelligence, with a view to inspiring and
broadening participants’ perspectives about the diversity of
careers and paths in Informatics. The session featured insights
from professionals: Marta Fernandez, Marta Mercier, Nuno Ribeiro,
and Simdo Nogueira.
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Activities Brief description of the activity Participants
communication and design and multimedia; and Paula Alexandra
Silva in representation of the INSPIRA-BALANCE project.
Short Interviews Short interviews with professionals to improve understanding Total = 5
Jun 2024 to Jan of the job market and collect role model testimonials. (3 women and 2
2025 Invited 5 professionals: Inés Roseiro (Tech Consultant - men were
Deloitte), Claudia Figueira (STEM Amplifier — BNP), José interviewed)
Ataide (ICT consultant — IBM Group), Teresa Salazar (PHD
Student & Invited Assistant — University of Coimbra), André
Casal (Tech entrepreneur, Founder @ LaunchFast).
Intersections with Roundtable for exploring career intersections within Informatics, Total = 22

(1 professor,9
external to UC; 4
researchers;

6 students)

Why lead with only
part of your
power?!

Date: 24/04/2024
Duration: 2h

This activity included a seminar and an interactive workshop on
leadership. The seminar examined the pivotal abilities that women
must cultivate and practice to assume effective leadership roles
within their professional careers. The interactive session was
designed for practising embracing one's full potential and
understanding the spectrum of skills necessary for future success
in the workplace.

Total= 22

(1 professor; 6
external to UC; 6
researchers; 8
students; 1
technical staff)

Inspire
Trajectories

Date: 11/03/2024

Group Picture with all women of the department to celebrate
International Women's Day and roundtable with four female role
models, with diverse backgrounds and professional experiences
(from full professors in AI to junior UX roles), who shared their

Total = 22

(4 external to UC;
5 researchers; 2
professors; 11

Duration: 2h career journeys and accomplishments: Beatriz Negromonte, students)
Bernardete Ribeiro, Joana Sousa, and Susana Bras.
Exploration and A full-day event on interdisciplinary approaches to technology Total= 52

Hands-on Learning
through

Interdisciplinary
Micro-Activities

Date: 11/09/2023
Duration: 5h

careers and education. The program included a seminar and
discussion with high-school and university educators on how to
establish physical computing laboratories, and hands-on workshops
with students, university students, teachers, and researchers to
teach about physical computing, play with it (making prototypes
with microbits and crafts), and practice how to do it in their
schools and houses.

(18 pree-teens &
teenagers; 5
professors; 9
university
students; 8
external to UC; 11
technical staff)

0Ok, and now what do
I do?

Date: 17/05/2023
Duration: 2h

A roundtable designed to explore the various career pathways
available in the fields of ICT and STEAM. The event included a
panel discussion on career trajectories within and outside
academia, which provided participants with insights and guidance
on navigating various career options in these dynamic fields.

Total = 25

(15 students; 6
researchers; 2
professors; 2
external to UC)

Career development
in STEAM areas

A workshop on career development in STEAM, including a
presentation on the construction of successful careers and a panel
discussion on the challenges and opportunities for women in STEAM.

Total = 28
(8 external to UC;
3 high-school

Date: 10/05/2023 The session comprised a series of presentations by accomplished students; 3

Duration: 3h women in STEAM, who shared their experiences and strategies for professors; 11
success: Susana Mata, Carolina Raposo, Catherine Le Lan, Isabel da | students; 3
Lanca, Isabel Daniel, Tania Louro, and Marta Nunes. researchers)

Workshop Co-INSPIRA | A workshop focusing on strategies for attracting and retaining Total = 21

Date: 26/04/2023

women in ICT, featuring a panel discussion, a hands-on Kanban
activity, and a co-creation session for future INSPIRA activities.

(5 external to uc;
6 researchers; 7

Duration: 4h The panel included Bara Buhnova, Laura Kovacs, Laura Giarre, and students; 3
Karima Boudaoud, who offered a range of perspectives and practical | professor)
solutions. Kanban master, Catarina Reis, led the activity.

Workshop: From Workshop on time management and productivity, challenging Total = 19

Managing to
Experiencing Time

traditional notions of multitasking and time generation, to
identify the underlying causes of our experiences of lack of time

(2 Professors; 8
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Activities

Brief description of the activity

Participants

and to develop effective strategies for navigating productivity

researchers; 9

Launch
Date: 28/04/2022
Duration: 3h

futures in diverse hands’ on building diverse digital futures and
a roundtable on the retention of women in IT with Miriam Santos
Alexandrino Gongalves, Catarina Silva, and Pedro Martins.

Date: 19/04/2023 challenges. students)
Duration: 2h
Inspira Program Talk by Geraldine Fitzpatrick ‘Building better together - digital Total: 26

(6 researchers; 6
academics; 10
students; 3
external to UC; 1
technical staff)

Each activity was
and that could be

designed to produce an outcome that could have a lasting impact,
reused in activities aimed at promoting diversity in Informatics.
For example, to provide lasting inspirational content for women in Informatics, we
created videocasts based on the short interviews and testimonials we conducted with
role models and professionals working in the IT area. To share perspectives and
tips related to careers in Informatics, we collected event excerpts based on the
recording of the events we organised, with insights into the IT job market,
recruitment processes and career development opportunities. There are also demo
videos of projects developed or led by women, and the recordings of the roundtable
and workshops we organised.

All materials can now be shared and are freely available for future use and
consultation through our Instagram, YouTube, and Website.

Final words

The Minerva Informatics Equality Award would be instrumental in supporting our
activities and amplifying the impact of the INSPIRA program. We heavily rely on
volunteers, but we still need support to be able to support our activities. Your
recognition and investment in us will not go to waste. The support letters (please
see the following two pages) we have received demonstrate the significant influence
our work has had on the trajectories of women in informatics, as reflected in the
experiences of one mentee and one mentor. We firmly believe that through the
INSPIRA program, we are making a meaningful impact by mentoring and empowering
women at various stages of their careers, fostering diversity, and promoting best
practices within the informatics community.
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