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Theory Meets Reality
Managing IT Systems at the
Greek Ministry of Finance
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Professor

Department of Management Science and Technology
Athens University of Economics and Business
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3. Asiroupyikédg oxeBiaopds

O ouvbuaouds v KwikiY Twv vTimwy mpog kdle ouvicheom ©.M.A. Tou wixuEr avd xpowikd TeploBo LETOE v LETaBOM,
BiiynoE aTny ovapaToAoyia Twy Tekey P GUVITIGREN 1600 Tou KuGKOD 630 Ko ToU JUVTEAEDTY, W EEG

XYY, oy
X ¢ Kusbwbg evidmou &
VY Euvieheonic SMIA - e Bio arépa pipia

H ovouatohoyka kan n kaTavour Moot gTa 0wd TeBia, £xTEALiTGl kaTd T ov dywwon BnAuaciv amé To TAXIS.

o MoV mepromis Hkwan : Eivaho 68 kudwoi (mivaxas 3 A)

Ao Exgnan @pe spady i Gopoin @épos copoin
0 oo | [ s | e | aniao | 3o [ [omoe | ssice [l e
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N EEN e e e e ) R T ) ) e N e
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613 3645 Mets| %13 |3%45 3% | w3 355,15 | 3%.16 313 3%.15 | 7615
o Mgy Biwang : Tovaro 100 xulwal (v 3 B)

Ao Expoin expnin Alfn Exopoie @poceopoin
0108 | 60109 | 80110 | @011 | 631,08 | 631,09 | 63110 | 63111 [65108 ] 651,09 | 5110 | 111 | 7108 | 67109 | 67,10 | 711t
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o, [60.19 [n.2 | s [ovs [sn.5 | 6021 60,0 | 6918|6919 | @ | wan [ens| enae |enan| oam

0406 |40 | wem 6¥06 | 6307|6308 65406 654,07 | @54.08 5406 674,07 | 674.08

&5.03 500 63,03 635,01 50 655,01 5.0 675,01

61613 606.15 | 60616 6%.13 6%_15 | 6%_16 65613 656,15 | @616 6613 67515 | 676.16
7,06 &7.07 | @208 77.06 6707 | 7.8
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w0 @ |een| ean  enus|eaw
66006 660.07 | 60,08 69006 620,07 | 680.08
s1Ls 66104 IR 68104
%21 66215 | 862,16 @ 6215 | @216







«The annual income tax returns for individuals obligated to file for
the year 2011 according to paragraph 1 of Article 62 of the ITC
(income tax code) (income from real estate, farm income, income
from rental or free allocation of agricultural land, income from
participation in a company, etc. who keep class A, B, or C accounting
books, employment income, income from abroad, etc.) for which the
Tax Office submission deadline has expired, except for sole
proprietors, freelancers who keep class A, B or C accounting books,
the statements of which expire on June 15th, 2011, irrespective
whether they are liable to a declaration by electronic means of
communication or not, may be lodged using an electronic method of
communication over the Internet by themselves with their own
passwords, or by authorized accountants - tax consultants with their
own personal passwords, irrespective of whether the parties are
registered with the Taxisnet electronic services, until June 30th,
2011, regardless of the last digit of the liable entity’s TIN.»

—MNOA. 1131/6.6.2011
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guardian

News Sport Comment | Culture Business Money London 20

Business ) Tax avoidance

Tax revenue stalled by tribunals and
lack of staff 'in the billions'

HMRC employees say lack of expertise and investment means
they can't tackle large corporations and slick avoidance schemes

Jo Adetunji
guardian.co.uk, Saturday 23 June 2012 12.01 BST

THE EADS/AIRBUS
A330 TANKER
PROMISES “MORE”

//I/l’”"”p”/
iatiol
i A,

ALLOW US TO
TRANSLATE.
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THE HII Technology Blog

Kundra echoes Obama's complaints =
about fed technology ‘
-

By Gautham Nagesh - 04/19/11 05:58 PM ET

W Tweet <5 Huke <1 &) Send g#jo0

Federal Chief Information Officer Vivek Kundra is doubling down on President
Obama's complaints about outdated technology in the executive branch.

Obama complained about the antiquated technology in the Oval Office at a
fundraiser in Chicago on Friday, according to CBS Radio, claiming the
administration can't even get its phones to work.

"When it comes to technology, we are like 30 years behind,” Obama said.
“Come on, guys. I'm the President of the United States. Where’s the fancy
buttons & stuff and the big screen comes up. It doesn’t happen.”

Obama said the government's information technology is "horrible" at the
Pentagon, the Department of Homeland Security and other federal agencies
"across the board." Kundra agreed in an emailed statement.

Relsass (28)

Federal Tax Law Keeps Piling Up

s lustated by puges nthe COH Seandad Fodal Tax Rnporter

@.ccH
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Jim: Who else is in this department?

Sir Humphrey: Well briefly sir I am the
Permanent Undersecretary of State known as the
Permanent Secretary, Wooley here is your
Principle Private Secretary I too have a
Principle Private Secretary, and he is the
Principle Private Secretary to the Permanent
Secretary, directly responsible to me are ten
Deputy Secretaries, eighty-seven
Undersecretaries and two hundred and nineteen
assistant secretaries, directly responsible to
the Principle Private Secretaries are Plain
Private Secretaries, and the Prime Minister
will be appointing two Parliamentary
Undersecretaries and you will be appointing
your own Parliamentary Private Secretary.

16



Jim: Can they all type?

Sir Humphrey: None of us can
type Minister, Mrs McKay
types, she's the secretary.

Opyavoypappa Ynoupyziou OIKOVOHIK®V

MR
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T RAPAIS
MiocBodocoiag

3 pnvopara - Zopmmugn oAwv - Avagopa gulqinong we avermoyuniou

u aTog
Pol [Mpopoin mpowik Mepiggdrepe; emioyée 12 FeTr, 23:16

Kara tov Eeyyo Tou XML Trapouaiafetal 1o apdipa 'O kwdikog 4014400 dev
eival £yKupog yia Tov AdM !

O kwbIkdg autdg avagépstal wg T.Z.M.E.A E-KYT maiaiol

YTrdpxel GAAOC VI VEOUG aoQUAITUEVOUC |

To opdhpa avagépsTal oTn XpRon ToU CUYKeKpIEVOU Kwdikou 1 aTo TTogd
TIOU KATAXWPEITalI OE QuTov,

EuxapioTtw

Andvinon orov owrdakmn  [pow8non Avagopd w¢ avemBuunTou unvogarog
BaByohoynaTe aut  dnuoacisuan: < &

Amdvinan arov guvidkm — [powenan AvagQopd w¢ avermiBiunTou unvipaTog
BaBpokoynate aum| m dnuodgiguan: <

Dimitris Petrianos [poBoin mpowid Oepioodrepeg emhoyég 13 Zetmr, 00:35
———

‘Exel Byei vEa éxdoon yia Toug Popeig 2.3
Emiong katéBaoe kal Tnv véa £K00aT TOU TTPOYPAPUaTOg eAEYX0U

Ka pia rapamipnan mpog v E.AM.

otav RByaivel véa £kdoan yai @opeig, eMBOPATA KA. v pag AETe g Ti
BIQ@EPE! GTTG TNV TTpoNyoUpEvT

yia va pnv Traifoupe To Traividl "Bpeite Tig Blagpopic”

Aioiwg o1 Popeig £xouv @raocel Toug 460 TrepiTTOU.

On 13 Zet, 00:16, Pol <polanagn__@sch.gr> wrote

- Epgavion keipévou ot Tapadeon -

Avagopd wg avernduunTou unvipaTog

ATTavInorn atov ouvidkt  [1pow8nan
BaBpohoyriate aum m dnpoaicuan; <

Arndvinaon grov guvidkm  [powenar ©0pd WE AVETNBULNTOU JNVILIATO!
BaBuohoyAoTe aum m dnuooieuon: <+ vy

Opdda Eviaiag Mi Sooiag [poBoht pogil I o emhoyég 13 FeTrT. 06:58

O KwoIkdG 4014400 £xel kaTapynBel pe eykUkAIO Tou TEMEAE TTpog Toug
KaTé TOTTOUG EKKGBUPIOTEG KaI YIG QUTO TOV KATApYoaUE

Avotuxig omnv A24 fTav evepyodg Kal ETO1 TO CUPTTEDIAGRAUE CpXIKG
2Upgpwva pe To TEMEAE trpéTrel va xpnoigoTroleite Tov 4034000, InpsidoTe
Trwg 1o "KYT raAaio” avagepdtav oty Trahaid ovopaaoia Tou Tapeiou kai
61 OT0 AV ATAV TTAAAIGS i VEOG AOQAAITEVOS.

EXETIKA pE TIC Dlapopéc, TIPAYPAT ATt TNy £TTEPEV £kB0OT B TG
ONUOCIEUOULE KAl QUTEG.

On 13 ZerrT, 01:35, Dimitris Petrianos <dpetria...@gmail.com> wrote

- Eupdvion keipévou oe rapGfeon -

Andvinon atov guvidkin - Mpowenan
TENo¢ pnvupdTwy

- Nigw oTic ZulnThgEC « Nebtepo Béua NaAaiéTepo Béug »




www.efimerios.gr

Egpuepiov &

i e mpipavo

A EFOTHMATOR

Exdnoiaorici Nopsbeoia & linyés

epuhonsc sov efidmerion.gr

EYPETHPION

386. Miropas va éxw évav oAokAnpwjiEvo mivaxa pie Toug
Kkwixois KAE xar Eviatac Apxri MAnpwyric.?

agve aeproveTepa.
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Ehtun Khmar

Pkpogasics epvatoutvoy

aegome

Eymepin

Exmaiesn

Kamyopia:Nakitg MpooxAoeig oTeAéxwang

e N owvexien: N owvexigeran

Katnyopia:Zuvavinon ZupBouAio Mapaywyng

ApBpa oy Katnyopla “Euvévmon ZupBodhio Mapaywyic”

n N ouvexigerar... N ouvexigerat..

22



VI DADTLO00

)
i
&
£

|

Poghal it
\

\
\

DL pEE

#’g

A

f

> 3%

L L= {
(%1 =
“,m,,7$1}mﬁ§‘§? D e A
SEPS B ol

Apywa) oeAitia H oehiba pou ‘Epya Bof@aa Fivbebept

Redmine@l' TNz avagimon: |

‘OAa ta Bépata oTo MEPAGHA TOU XpOvou

| o M naparagq Mososoawiv

a I T T Mogaysyst AerToupyla oy
72 Wiaa
& ani Data Center

/ = W Opata Eutnmg Avimmung
4 T T T J W Ouita Hackpoviioy Yimmpeoi
45
“ I
27 f—t—or /L
18 7

A

2010-06-08 | 2010-07-24 | 2010-09-09| 2010-10-26| 2010-12-12
2010-07-01 2010-08-17 2010-10-03 2010-11-18 2011-01-04

23



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeflries Jeff Sutherland
Ward Cunningham Jon Kemn Dave Thomas
Martin Fowler Brian Marick
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Risk audit
analysis, cor]duct,
audit case audit case
selection /information

management

Audit g
results,

audit
evaluation
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Data Warehouse

Ymouvpyeio Otkovoputkwy Fevikn MNpappateio TTARPodOpLEKWY ZUOTNUXTWV
JooTnua Alxxeiplong Avadopiv (Z.A.AL)
Avabopéc: [ Amoteheoperikornra ADY 670 khgiouuo uToBECEWY [T0000TO ohoxAfpwone, suvohike TARBoC uTToBéoEmy) |

Sxoho: Kavéve
Evypadéc: 236 [To amotéheoyn oe popdi cuubori ue Excel (CSV)]

oY TikéTTe (%) TTARBOC
GEPMOY 95.45 22
A ZANBHE 92.45 490
AEQNIAIOY 88.00 50
SIATISTAS 86.2 2
AEABINAKIOY 85.00 20
ATAZ 84.71

KEAS 82.35 34
AIXYMOTEIXOY 81.20 133
SOYGAIOY 80.68 88
KYOHPON 8056 36
KAPTIENHZIOY 80.37 107
AMOISZAS 79.69 256
FYGEIOY 79.5 122
THNOY 77.08 48
FPEBENON 75.88 228
IYPOY 75.74 136
A ZEPPON 74.32 553
AAMYPOY 74.27 17
BONITZAE 74.24 132
e 72 0R w26




DDR network

Napadeiypara kwdika

1..NET CSharp

H vhorofnon tou Web Service Client eivat ¢ aepidiiov ASPNET e ypion C# yia v
vhomoinan tov whiiceny 070 Web Service. H epapjion eivan 1081 oto dnpocio
anoBetipo EA
Surypaoias: Oodupii: [amadomavios
Emuowovia: thodoris ris et

2.Java/Java EE

Yhorofrion Web Service client epappoyic Paiopévn 670 JAX-WS RI 670v 1o repipaiiov
petayhormons xa Sasipon: ompileta oto Maven. H spappion siva Siabéoy oto
Snjb010 axoBenp0 EA/AAK

Suyypaotas: Iepdorios Anmipion

Emwowovia: jerouris amail <o

Tpéxertat yia éva RESTFull Service to orofo popei va ypnowonombed o RESTFull
Proxy/lnterface. Ot hijoets 670 Web Service yivoviat zpnotiorotdveag JAX-WS RI e JAXB
annotated xhdoerc. H vhorofnon) tow RESTFull service XaBis ka1 n jetarpor] T
andvanonc, ax6 JAXB annotated POJO ot JSON yivovea zpnotsonoiaveas to Jersey
JAX-RS framework. H epapioyt] efvan S1abéoy 1o 6610 axobenipio EAAAK
Surypaotas: Altndpos Adkias

Emovovia: & andros@gmail.con
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KOPQMIOY 2758
KOPINBOY 2422
KHDIZIAE 1441
MOZXATOY 1137

Ot el AOY antatehody to 15% e v kakdtepn andBoon oe ayéon e To fooootd twy unoBéoety 10ug ou ExAeway ofjepa. O

ivaka avadEpel akdua o Poo 6po ki To oivoko fiepai kEpa.
EAEYIINAZ 0,86% 28 15€ 3236¢€
FAYDAAAL 0,50% 18 172 € 3098 €
WYXIKOY 0,47% 3 3644€)  10933¢€
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HMEPHZIO KAEIZIMO YNO@EZEQN ANA A.0.Y.
HMEPOMHNIA: 12.09.2012

Noseeré P Mimsg dpog Tivers Ennprpeis
2oy

unoBéaru wnoBdarur massii noand umesiari
A ABHNON [A°8°T o o
AHPAKAEIOY 0.0 ] 0 0 5

A BEXIANONIKHI

A KEPRY 0 a
AAIAD a o a
A naTPIN 0. o 0 a
ATEPAA (8B o0 a o a s
ANEPETERIOY 0.0 e 0.0
A 3EPRON 0.0 a 0 a 152
AT TTEBANOY 000 o ) N e
AnAL 0. a 0 a
ATIAT PAPATKEYHE o0 a o a
ATIOY ABANATIOY o.0m a 0 a
,» 600 800
©
<
8
3 700
2500
[
600
P 400
g 500 .
o )
B (]
© 300 400 €
£ g
£ 300
S
< 200
200
—Pending cases
100
Closed cases 100
—Income
0 0
== B B s = = s s s | :' o N NN NN NN NN
dddddddddd P TS T T R R R |
SRREFIESEFEREESEREgiec
— o n S ~ (=} — o IO T D O DO
3883885833495 3333885838

T T HAextpoviki unnpeoia anoypagric ploBodotolpevay
and to EAAnviké Anpdoio

EmiaTpogn o Kevipisd LeAlsa

are e Epopyoy) enipeaiuang anoypagc ke fvinéng omy Eviia Apx MAnpuyis. E56 propeie v evnuEpuwaeie i Tov KuBike (i
lc) QTOpUON Tow g GORNKGY K v BGOKGAIa UE TV OO GIGYRGHKIT. Av OEY TGRLTT Vi 0k OTHELIETE i va Toug
B¢, BROUE TV BUVITBTTITG ¥a To KEVETE Mo £BG1L
i ov AbM oag o1 anié Kims ko TamTe 1o Kowimi Eugdwan Kudwod Anoypagfc oo
o e ik s A e L
EXTUTIGOOLIE T3 TTONERS TIETLATEC 10 KOUATI EXTUTIWTY
Tihog, av o exxaupT e WaBoBoalag aag b orelhe atonel o Evei: Apy Thnpukfi €1 Kand y ori it kand y napad
a T

QAN B IPIVITTE TXETIKO PAVUIID 010 kAT ] upioupe i 7 Eviaia Apx MAnpu g Eval 1 pavn apuodia yi
TN TIGOT QUOELS CRROILN TU OLEBOEVIY TG Kiwﬂnn( Kuptpmang. ke ko muv Nopiis Moo Anuociou Akaiou.

Eioayere AOM

==

4M0201023:26  KusBiwoi amoyparprig yia Tov AOM 044533268
» 01/07/2010 22 vonpmg UKL

Me Pion arozia m; 2910772010, 0 exkabapiomic piodoBoiag Exa aTeike Toneia piBoGoaiag o Eviaia Api NP v KaTd T
‘Tapay Paon 10U Epyou. O Wopbac aag Chal GIVETTIC UE Tic UXPeWIE Tou tvav Mg Evaiag APk ARG
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