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3: Γραφειοκρατία 
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2002-2011 

9 years 

40 steps 

>100 documents 
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«The annual income tax returns for individuals obligated to file for 
the year 2011 according to paragraph 1 of Article 62 of the ITC 
(income tax code)  (income from real estate, farm income, income 
from rental or free allocation of agricultural land, income from 
participation in a company, etc. who keep class A, B, or C accounting 
books, employment income, income from abroad, etc.) for which the 
Tax Office submission deadline has expired, except for sole 
proprietors, freelancers who keep class A, B or C accounting books, 
the statements of which expire on June 15th, 2011, irrespective 
whether they are liable to a declaration by electronic means of 
communication or not, may be lodged using an electronic method of 
communication over the Internet by themselves with their own 
passwords, or by authorized accountants - tax consultants with their 
own personal passwords, irrespective of whether the parties are 
registered with the Taxisnet electronic services, until June 30th, 
2011, regardless of the last digit of the liable entity’s TIN.»  

– ΠΟΛ. 1131/6.6.2011 
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Goals and objectives? 

 

Αδικαιολόγητα μεγάλες θετικές και αρνητικές διαφορές ανάμεσα στις μεγάλες ΔΟΥ 
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3: Γραφειοκρατία 

 



14 



15 



16 

people 

 
Jim: Who else is in this department? 
 
Sir Humphrey: Well briefly sir I am the 
Permanent Undersecretary of State known as the 
Permanent Secretary, Wooley here is your 
Principle Private Secretary I too have a 
Principle Private Secretary, and he is the 
Principle Private Secretary to the Permanent 
Secretary, directly responsible to me are ten 
Deputy Secretaries, eighty-seven 
Undersecretaries and two hundred and nineteen 
assistant secretaries, directly responsible to 
the Principle Private Secretaries are Plain 
Private Secretaries, and the Prime Minister 
will be appointing two Parliamentary 
Undersecretaries and you will be appointing 
your own Parliamentary Private Secretary. 
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Jim: Can they all type? 

 
Sir Humphrey: None of us can 
type Minister, Mrs McKay 
types, she's the secretary. 
 

Υλοποίηση 

διοικητικής 

αναδιοργάνωσης 

ΓΓΠΣ 
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1 OpenGov 
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4: Ανθρώπινο 

δυναμικό 
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Information 

technology 

2 Βίκι 
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3 RedMine 
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4 Ευέλικτη 

ανάπτυξη 

 

1 εσωτερική 

υλοποίηση 

 Με διαδοχικές 

βελτιώσεις  
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audit 
conduct, 

audit case 
/information 
management 

Audit 
results, 

audit 
evaluation 

Risk 
analysis, 

audit case 
selection 

Data Warehouse 

 



27 



28 

processes 
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Thank you! 

http://www.spinellis.gr 

@CoolSWEng 

dds@aueb.gr 
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