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To improve gender balance in Informatics at all levels from 

undergraduate and graduate studies to participation and 

leadership in Academia and Industry through the creation of 

a European network of colleagues working on the forefront of 

the efforts for gender balance in Informatics in their 

countries and research communities.

Challenge

CA19122 - EUGAIN
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Deliverables

Deliverable Working Group Timeframe

D1: Action website All WGs contribute Launched in the 1st

GP, updated regularly

D2-D5: Booklets WG1, WG2, WG3: booklet with best 
practices for the different academic 
levels
WG1: booklet with advantages of 
studying and career in Informatics

Published starting 
from end 2021

D6: Policy 
recommendation
document

All WGs contribute Published at the 
beginning of the last 
year

D7: Handbook of 
intervention
methods

All WGs contribute Released at the end 
of the Action
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Deliverables

Deliverable Working Group Timeframe

D8: Dissemination 
actions

WG5: Dissemination Plan/ European 
Workshop  on  Gender  Balance  in  
Informatics / Face to face meetings 
with relevant policy officers at the EU 
and National level
WG3: Workshop for Deans and 
Department Chairs
WG4: seminars/workshops for 
partners and stakeholders
All WGs: peer reviewed papers, 
posters, talks at conferences and 
external events

During the entire 
course of the Action
and beyond
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Action Structure

Management Committee

Vice-Chair Members from all COST Countries

Core Group

Chair

MC Chair
Science 

Comm. M
MC Vice-Chair STSM Coord. ITC CG Coord.

WG1 Leaders WG3 LeadersWG2 Leaders WG4 Leaders WG5 Leaders

WG4: Cooperation with Industry and Society  

WG5: Strategy & Dissemination

WG1: From School 
to University 

WG2: From 
Bachelor/Master 
Studies to Ph.D.

WG3: From Ph.D. to 
Professor 

Grant HolderCOST Association
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Leadership Positions

Position Candidates Institution/Country

WG1 Leaders Barbora Buhnova (ITC)
Monica Landoni

Masaryk University, CZ
Università della Svizzera italiana, CH

WG2 Leaders Ivica Crnkovic (M)
Erika Ábrahám

Chalmers University of Technology, SE
RWTH Aachen University, DE

WG3 Leaders Alexandra Silva
Steve Kremer (M)

University College London, UK
Inria, FR

WG4 Leaders Lynda Hardman
Fanni Bobák (ITC, ECI)

CWI and Utrecht University, NL
HÉTFA, HU

WG5 Leaders Valentina Lenarduzzi (ECI) LUT University, FI

ITC = Inclusiveness Target Country / M = Man
ECI = Early Career Investigator
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Leadership Positions

Position Candidates Institution/Country

Science 
Communication 
Manager

Maria Roussou
National and Kapodistrian University of 
Athens, GR 

Short-Term 
Scientific Mission 
Coordinator

Patricia Lago
Vrije Universiteit Amsterdam, NL

ITC Conference 
Grant and Training 
Schools Coordinator

Reyyan Ayfer (ITC) Bilkent University, TR

ITC = Inclusiveness Target Country / M = Man
ECI = Early Career Investigator




