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FROM START-UP TO SCALE-UP AND EXIT: 
Lessons learned from 30 years of building and selling technology 
companies in transactions round the world.



5 Key Lessons

1. People: Culture as a Platform

ÅNever hire yourself

ÅGo diverse - it takes 15 players to score a try

ÅPermission to succeed Č Proceed until apprehended

2. Capital: 

Å¸ƻǳ ŘƻƴΩǘ άƎƛǾŜ Ŝǉǳƛǘȅ ŀǿŀȅέ Č investors buy it AND SOME ARE USEFUL

ÅMatching your business: sectoral focus / the right thesis

3. άLǘ ŘŜǇŜƴŘǎέ Č being bold and thriving on uncertainty

4. Go after a BIG market ČŦǊŀƳŜ ǘƘŜ ǇǊƻōƭŜƳ ƛƴ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ƭŀƴƎǳŀƎŜ

5. How positioning & differentiation drive strategy and define the business model



About IGS

ÅVertical Farming INFRASTRUCTURE

ÅFounded by a real farmer 2013

Å£75m raised

Å£25m invested in R&D

Å26 patents in 6 families

ÅFully productised

ÅTotal Control Environment Agriculture (ñTCEAò)
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We humans 
used to be nomadsé



éthen 10,000 years ago agriculture beganéin the Middle East & Latin America!
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And yet: 12-39% of the Earthôs land surface 
will develop novel climates*
*Williams, Jackson, Kutzbach, 2007

Weôll need more food 
in the next 30 years than 
the previous 10,000 
combined
Source: UN

7,400tn calories
Source: FAO

-300,000 years
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Agriculture Ÿ Post-harvest Ÿ Processing Ÿ Distribution Ÿ Consumption
http://www.fao.org/save-food/resources/keyfindings/infographics/roots/en/ 

33%



72% of world food is ex/imported
https://ciat.cgiar.org/datasets/data-visualizations/ 



2.2ha

USA 186ha

1ha

EU 15ha

50.7ha76% are smaller than 1Ha
https://ciat.cgiar.org/datasets/data-visualizations/ 
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Farming Today

ÅGlobal $7.8Tn industry employing 40% of world population

ÅPace of innovation has not kept up with other industries
ÅAgri = least digitised of all major industries (McKinsey)

ÅFarming, in all forms, has huge ecological impacts



We will never grow crops 
for commercial sale

Productised, Scalable, Industrial, Modular & Agile



Enabler of Agriculture 4.0 

We only grow for R&D, optimising performance 
and developing growth recipes


