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ECSS organization - General Guidelines 
 

The European Informatics Leaders Summit (ECSS) is Informatics Europe (IE) flagship event. Unlike 

a traditional scientific conference, ECSS focuses on the strategic and managerial challenges facing 

Informatics institutions today, providing a unique arena for reflection, exchange, and collective 

action at institutional and policy levels.  

Hosted at the end of October (usually the last Monday to Wednesday), ECSS is a core element of 

IE’s annual programme and can be co-organized and hosted by one of its member institutions. The 

ECSS programme and overall budget are defined in close coordination between the Local General 

Summit Chair(s) and IE President and Ex. Director, and approved by the IE Board of Directors. 
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1- Chairs and Management 

For the summit management, it will be appointed: 

❏ Summit Steering Committee (SSCte.) consisting of the Executive Committee of IE and 

chaired by its president, reviews and approves the overall programme and budget 

suggested by the General Summit Chair(s). The IE president also serves as a sparring 

partner where needed, providing feedback and approving suggestions by the General 

Summit Chair(s). 

❏ General Summit Chair(s) (GSC), appointed by the local organizer, in charge of proposing 

and coordinating the overall programme and keeping the SSCte. up-to-date with the 

organization progress. 

❏ Two session chairs for the Strategy and Keynote sessions, one from IE Board and the 

second appointed by the local organizer, ideally local, but not necessarily.  

❏ Working Group (WG) sessions are typically chaired by members of the IE WG. Local 

support is welcomed and should be coordinated directly with the WG. The Early Career 

Researchers (ECR) WS is an exception, where a local co-chair is aimed, together with a 

second chair from the IE Board or IE ECR working group. 

❏ Poster Session Chair, appointed by the GSC, responsible for coordinating the ECSS poster 

session. 

❏ The IE sessions, including a pre-summit IE Introduction as well as the Community Corner, 

Awards Ceremony and General Assembly, are chaired by IE president or a delegate from 

the IE Board.  

❏ A local Organization Committee, typically comprising a manager from the host institution 

and an events management agency and/or some administrative personnel and PhD 

students providing on-site support before and during the event (registrations, distribution 

of materials, participant information, and general assistance). The Organization 

Committee Manager oversees all local arrangements and remains available on short 

notice to address logistical issues and resolve operational problems as they arise. 

 

In appointing session chairs, IE and the local organizer should aim for a balanced composition, 

including gender balance where possible. The duties of the session chairs and the objectives of 

each session are detailed in Section 5. 

Both parties commit to maintaining close coordination throughout the organization of ECSS and to 

jointly addressing any necessary adjustments in a timely and constructive manner. The IE Office 

provides a planning template and, together with the GSC and the Organisation Committee 

Manager, agrees on key milestones and regular coordination points. 
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2- Organizational & Logistic Requirements 

2.1. Infrastructure available for the conference 

❏ A large room (up to 150 people) for plenary sessions (opening, main theme and IE session). 

❏ Two classroom-type rooms per day, with movable chairs and sufficient space for workshop 

/ interactive setting. Capacity for 50 to 100 people each.   

❏ Up to four smaller rooms (for 20-40 people) in case of parallel sessions (suitable for 

workshop / interactive setting), or collocated meetings. 

❏ All rooms with overhead projector, pointer and microphone/sound system. 

❏ All rooms have Internet access and power connections for a high number of users. 

❏ A technician available for technical support during the whole Summit. 

❏ An organizers’ room with a printer available (for printing badges, payment receipts, 

boarding passes, etc.), or a person available to do those tasks. 

❏ A small space for exhibition within or close to the coffee break area. 

❏ A photographer on site to take photos of the sessions and special events (e.g. Opening, 

Award Ceremony, Keynote Session, etc.). 

❏ A meeting room for the IE Board meeting (~20 people) on the Sunday before ECSS, ideally, 

at the hotel where the Board is lodging. 

❏ Coordination with local National Associations for joint sessions and social events.  

2.2 Welcome Reception, Dinner, Catering 

❏ Coffee breaks: Monday afternoon, Tuesday morning and afternoon, Wednesday morning. 

Monday morning and Wednesday afternoon, only if the programme requires it. 

❏ Lunches all three days 

❏ Welcome reception on the first day, with space for early career researchers to exhibit their 

posters and network with ECSS participants. 

❏ Summit dinner on the second day (Tuesday evening), not necessarily on site, but in a nice 

place in the city. 

❏ Special dietary requirements (vegetarian, dairy-free, etc.) need to be accommodated at all 

events (a question should be added to the registration form). 

2.3 Registration System  

❏ The local organizer is responsible for managing registrations. A dedicated registration 

system will be put in place, according to the registration categories agreed upon between 

the local organizer and the IE Office. Both credit card and invoice payments should be 

possible. 
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❏ Templates for the “terms & conditions” and “data protection” documents, to be accepted 

during the registration process, are provided by the IE Office and customized by local 

organizers. 

❏ The participants' list will regularly be shared with the IE Office, in compliance with 

applicable data protection regulations. 

3- Branding & Communications       

❏ ECSS is an IE summit, co-organized with the host institution. All communication material 

will reflect this positioning, along the logos of both institutions. 

❏ National sponsors are coordinated by the local organizer, in alignment with IE. Standard 

sponsorship packages are available via the IE website; tailored arrangements may be 

agreed jointly between the local organizer and the IE Office. Sponsors will be granted 

visibility through the ECSS webpage, social media and/or specific sessions or activities, as 

agreed in each case. 

❏ IE Office staff updates the ECSS webpage with content provided by session chairs and the 

local organizational team, as per an agreed plan. IE community announcements are also 

handled by the IE Office (including emails through ie-announcements and social media).      

❏ Local organizers provide IE office with all necessary information to keep the webpage up-

to-date, communicate with participants where necessary, and broadly promote the event 

at the national level.  

4- Budget and Financial Management  

❏ The GSC proposes a budget for the overall event by early April (as per the agreed plan), to 

be approved by the SSCte. It considers all events planned, local sponsoring, and an average 

of 100 participants (a template is provided upon request).  

❏ The budget should include all expenses necessary for the summit organization, 

sponsorships available, and income from registrations. VAT considerations should be 

clearly indicated. 

❏ Registration fees – in local currency - should remain at the level of previous years. The 

registration fee scheme is to be agreed with IE Ex. Director and accommodate special 

session needs, where needed. 

❏ As part of the registration management, the local organizing institution will receive all the 

income and pay all the expenses locally, minimizing international payments/transfers.  

❏ Financial model: profit or loss shared 50/50 between IE and the host institution. Profit 

share (if available) will be transferred as a one-time full transfer once accounting is 

concluded. 

https://www.informatics-europe.org/join-us/sponsors.html
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5- General Programme 

The Board of IE, through the SSCte., suggests an overall structure for the summit’s programme, 

which the SC adapts for the upcoming edition and submits to the SSCte. for its approval. 

5.1 - Objectives and general considerations per type of session 

The programme typically includes the following workshops/sessions. This list is not exhaustive.  

 

IE Strategy Workshop  

General target audience and description: 

This WS is a forum for those shaping the future of Informatics departments, faculties, research 

organisations and research teams across Europe. It brings together members of leadership teams, 

those preparing for such roles, and experienced academics involved in guiding their institutions 

through change. 

Through inspiring talks, interactive discussions, and diverse perspectives – across roles, countries, 

and institutional contexts - participants explore topics ranging from day-to-day operational 

decisions to medium- and long-term strategic priorities. 

 

The objectives could include one or more of:  

❏ Enhancing leadership skills: The workshop can aim to develop leadership abilities specific 

to the informatics domain. This may include topics such as effective communication, team 

building, conflict resolution, decision-making, and strategic planning.  

❏ Fostering collaboration and teamwork: The workshop can provide opportunities for 

participants to explore strategies for fostering collaboration within their teams and across 

different departments or disciplines. It can focus on techniques for promoting knowledge 

sharing, interdisciplinary collaboration, and creating a positive work culture.  

❏ Addressing ethical and legal considerations: Informatics projects often involve handling 

sensitive data and dealing with ethical and legal implications. The workshop can address 

topics such as data privacy, security, compliance with regulations (e.g., GDPR), and ethical 

considerations in research and development.  

❏ Enhancing problem-solving and critical thinking: Informatics academics and researchers 

often encounter complex challenges and problem-solving scenarios. The workshop can 

provide frameworks and techniques to enhance critical thinking skills, creative problem-

solving approaches, and decision-making abilities in the informatics context.  

❏ Developing mentorship and coaching skills: Lab and team leaders often play a mentoring 

or coaching role, guiding and supporting team members' professional development. The 

workshop can focus on developing effective mentoring and coaching skills, providing 

feedback, fostering a growth mindset, and nurturing talent within the team. 
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❏ (Further) Engaging participants with community work in general and IE activities in 

particular: the workshop can contribute to raising awareness about the need to act 

together as a community, identifying common challenges and acting on them by initiating 

or contributing to existing IE activities.  
 

Keynote Session 

❏ The topic of keynote talks should be of general interest to the ECSS audience, addressing 

overarching themes such as policies, emerging trends, and major scientific or technological 

breakthroughs relevant to Informatics. 

❏ While not mandatory, a clear connection to Europe and European Informatics is strongly 

encouraged, in line with the mission and scope of IE. 

❏ Keynote speakers should be internationally recognized and attractive figures within the 

broader field of Informatics. Their profile should contribute to the visibility and appeal of 

ECSS and reflect its positioning as a high-level strategic summit. 

❏ A balanced composition of keynote speakers is expected. Including one local keynote 

speaker is acceptable and even desirable; the other(s) should be affiliated with different 

countries.  
 

IE Early Career Researchers (ECR) Workshop 

Considering the budget constraints of most PhDs, this workshop is subject to the active support of 

the local organizer, both in preparing the workshop and engaging local/national participation. 

The objective of IE ECR workshop could include one or more of the following:  

❏ Helping ECRs learn about soft skills and the knowledge needed to turn research careers 

into success stories.  

❏ Fostering the sharing of information and experiences between ERCs. 

❏ Supporting ECRs in acquiring information about career paths, codes of conduct, and 

opportunities for their future.  

❏ Helping ECRs in networking with academic mentors and industry leaders passionate about 

advancing the field of informatics in Europe 

❏      Running PhD posters and symposium sessions where a panel of senior researchers can 

provide feedback and guidance, as well as provide individual mentoring to presenters. 

❏ Addressing ethical and legal considerations: Informatics projects often involve handling 

sensitive data and dealing with ethical and legal implications. The workshop can address 

topics such as data privacy, security, compliance with regulations (e.g., GDPR), and ethical 

considerations in research and development.  

❏ (Further) Engaging ECRs with community work in general and IE activities in particular: the 

workshop can contribute to raising awareness about the need to act together as a 

https://www.informatics-europe.org/about/mission-and-origins.html
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community, identifying common challenges and acting on them by initiating or 

contributing to existing IE activities.  

❏ Offering visibility to the winners of the IE Best Dissertation Award and, where possible, 

also to the runner-ups.  
 

IE Working Groups sessions 

❏ IE Working Groups sessions are organized on a rotating basis by members of IE Working 

Groups (typically 2–3 per year), ensuring broad coverage of strategic topics across the 

association. 

❏ The WG Chair is responsible for preparing the session or ensuring a suitable session chair is 

selected and coordinates with relevant WG members. 

❏ These sessions aim to present and discuss the ongoing work of the Working Groups, raise 

awareness on key topics, and gather direct feedback and input from the wider IE 

community. 

❏ They contribute to strengthening community engagement and help align WG activities 

with the needs and priorities of IE members. 
 

Poster Session 

The objectives of the Poster Session include one or more of the following: 

❏ Highlighting outcomes, initiatives, and activities emerging from ECSS sessions, Working 

Groups, and other IE activities. 

❏ Providing ECSS participants a platform to showcase projects, studies, initiatives, and work 

in progress relevant to the IE community. 

❏ Facilitating the exchange of ideas, experiences, and feedback among participants from 

different institutions, countries, and areas of expertise. 

❏ Fostering networking and collaboration opportunities across the IE community. 
 

Session co-organized with National Informatics Associations (NIAs) 

The session aims to bring national perspectives into discussions on strategic issues affecting 

Informatics in Europe. Each year, the SSCte. presents the ECSS programme to IE-member NIAs, 

which may choose to contribute to planned sessions or propose a dedicated session on a timely 

topic of their choice.  
 

IE Introduction 

The session typically takes place on Monday morning, before the official summit opening. Open to 

all but particularly relevant for first-time ECSS participants, the objectives of the session include:  

❏ Introducing IE’s mission, governance structure, and strategic priorities.  

❏ Presenting key activities, services, Working Groups, and opportunities for engagement.  
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❏ Helping first-time ECSS participants navigate the event and connect with the community.  

❏ Providing prospective members with an overview of the reasons to support and engage 

with IE.  
 

IE Community Corner 

This highly interactive session provides a forum for dialogue between the IE elected Board and the 

wider community. The exact format may vary from year to year, including panel discussions, 

round tables, small-group discussions, or other participatory formats. 

The objectives of the session could include one or more of the following: 

❏ Gathering feedback from ECSS participants on IE activities and priorities.  

❏ Identifying emerging challenges, opportunities, and needs within the European Informatics 

community.  

❏ Exploring ideas for new initiatives, services, Working Groups, and collaborative activities.  

❏ Encouraging exchange between institutions facing similar strategic and operational 

challenges.  

❏ Strengthening community engagement and fostering a sense of shared purpose across the 

IE network. 
 

IE Awards Ceremony 

Depending on the year, it may include one or more IE awards and recognitions. The objectives of 

the session include: 

❏ Recognizing outstanding achievements, best practices, and contributions within the 

Informatics community.  

❏ Providing visibility to award-winning initiatives, projects, and individuals.  

❏ Sharing inspiring examples that can be replicated or adapted by other institutions.  

❏ Promoting excellence and continuous improvement in Informatics education, research, 

and community engagement.  

❏ Strengthening the visibility and prestige of IE awards.  

Award winners are invited to present their achievements in a short talk. Awards are presented by 

the IE President, the sponsor representative (where applicable), and/or the chair of the 

corresponding award committee, who also coordinates the session logistics. 

 

IE Annual General Assembly  

The Annual General Assembly (AGA) is the formal governance session of IE. It provides member 

institutions with an opportunity to review the association’s activities, discuss future priorities, and 
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exercise their governance responsibilities. The objectives of the session could include one or more 

of the following: 

❏ Reviewing the achievements, activities, and financial performance of IE over the previous 

12 months.  

❏ Presenting the association's strategic priorities, plans, and key initiatives for the coming 

year.  

❏ Reviewing and approving reports, accounts, and other matters submitted to the 

membership in accordance with the association's statutes.  

❏ Electing Board members and conducting any other votes required under the association's 

statutes.  

❏ Ensuring transparency, accountability, and effective governance of the association. 
 

While voting rights are reserved for representatives of member institutions, the AGA is open to all 

ECSS participants as an opportunity to learn more about IE’s governance and strategic direction. 

5.2 - Duties of the ECSS session chairs  

Overall, the chairs’ role is to ensure a seamless and impactful experience for the participants, 

from the initial planning stages to the post-workshop/session follow-up. In particular: 

❏ Planning and logistics: Chairs are responsible for planning the workshop/session from 

start to finish. This includes determining the objectives, defining the format, selecting and 

inviting relevant speakers and content providers, defining the agenda, and coordinating 

logistical details with the local team. Throughout the process, Chairs shall liaise closely 

with the GSC to ensure consistency and coordination across the overall ECSS programme.  

❏ Content development: Chairs collaborate with subject matter experts or experienced 

professionals to develop the workshop/session content as per the agreed objectives (see 

below). This includes identifying relevant topics and creating engaging and informative 

presentations, activities, and materials. 

❏ Diversity and representation: chairs should seek a balanced and inclusive composition of 

speakers, facilitators and contributors, taking into account gender balance as well as 

diversity of institutional profiles, countries and perspectives, while maintaining relevance 

and expertise as the primary selection criteria.  

❏ Networking opportunities: Chairs may set up networking activities or sessions to facilitate 

connections and knowledge-sharing among the participants. These include icebreaker 

activities, group discussions, or interactive exercises designed to encourage collaboration 

and relationship-building.  

❏ Communications: chairs are responsible for the timely submission to the IE Office of 

workshop/session rundown, speakers’ bios and abstracts and, when applicable, calls for 

contributions. In the latter case, they are also in charge of running the corresponding 

selection process.  
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❏ Facilitation and coordination: During the workshop/session, chairs oversee the smooth 

execution of the agenda. This involves managing the schedule, coordinating speakers or 

presenters, ensuring audio-visual equipment is functioning properly, and addressing any 

issues or concerns that may arise during the event.  

❏ Evaluation and feedback: After the workshop/session concludes, chairs gather feedback 

from participants to assess the event’s effectiveness. This could involve distributing 

surveys or conducting interviews to gauge participant satisfaction. Moreover, chairs 

identify areas for improvement, collect testimonials or success stories, and collect 

potential topics/objectives for the next WS. Upon request, IE Office can support the 

dissemination of requests and the collection of feedback.  

❏ Post-workshop/session support: Chairs write a final summary of the workshop/session. 

Moreover, they provide post-workshop/session resources or support to participants, such 

as sharing materials presented at the event, additional reading materials, or facilitating 

follow-up activities or discussions. This helps reinforce the event's objectives and 

promotes ongoing learning and application of the concepts covered. 

 

In addition to the general duties described above, the Poster Session Chair manages the call for 

poster submission and acceptance process, communicates with authors and coordinates with 

other session chairs contributing posters through their own selection procedures. The Chair also 

oversees the organization of the poster exhibition and related networking activities. 

Publishing on the ECSS webpage and, where needed, dissemination to participants is supported 

by the IE Office.  

5.3 – Sessions’ Logistics & Communication  

Expenses 

❏ Speakers, contributors and facilitators contribute to the programme voluntarily (no 

honorarium foreseen).   

❏ Travel, accommodation and registration expenses for the summit keynote speakers 

(Keynote Session) should be covered by the summit budget. The selection of speakers 

should take into account the available budget, particularly regarding travel distance and 

associated costs. 

❏ All other facilitators and contributors are ideally from the IE community and/or willing to 

join ECSS at their own expense, including registration fee, travel and accommodation. 

 

Content & Communications deadlines: 

❏ March: The format of each session should be agreed with the General Summit Chair, who 

will seek the Summit Steering Committee’s approval during the IE Executive Committee 

Meeting in March, at the latest. 
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❏ March: session chair names, session title and general session description. Ideally, also a 

first rundown. In case a call for contributions is needed, deadlines should be coordinated 

with the IE Office at this stage. 

❏ May: Bios and photos of session contributors (i.e. speakers, facilitators) and final rundown. 

❏ August: Speakers’ abstracts (where appropriate) 

❏ Mid-November: Post-workshop/session materials should be sent to the IE Office within 

two weeks after the workshop.  

 

Room equipment and description: 

A meeting room with a projector, a screen, a pointer and 2 microphones is reserved for each 

session. Any additional requirements are to be discussed with the local General Summit Chair (or 

the local contact assigned for this task) during the first half of the year. 

The room capacity for each WS is as follows: 100-150 people for the Strategy WS, 50-80 for all 

other sessions. 

6- Agreement and Signature 

This document reflects the shared understanding between Informatics Europe and the local 

organizing institution regarding the organization of the European Informatics Leaders Summit 

(ECSS). It outlines the main principles, responsibilities, and working framework that will guide the 

collaboration. 

 

By signing below, both parties express their commitment to work together in a constructive, 

transparent, and cooperative manner to ensure the successful planning and delivery of the event. 

Any specific arrangements or adjustments to these guidelines may be jointly agreed upon in 

writing, as needed. 

 

Signed on behalf of Informatics Europe and the Local Organizer: 

 

 

 

Date: _____________________ 

 

Informatics Europe       [Local institution] 

 

 

 

Informatics Europe President      ________________________ 

 


